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: Much of the literature vmhm the msnmnonal tradition portrays the orgamzatxon '
as a passive, reacting entity entrapped or responding to coercive or cultural
forces in its environment (Scétt, ch. 7, this vol.; Zucker 1987). The infivence of

- the institutional environment can be subtle, working its way into the organiza-

tion through rationalized myths, or direct, coming as an indictment on a felony " . ‘
- charge. In either case, researchers in this tradition-have eschewed the notion N
.that organizations are purposive, rational actors which are goal directed and in .

control of their own fate (Jepperson, ch. 6, this vol. ). This brand of environ~

~ mental determinism. makes the institutional perspective attractive to organiza- .

tional socxologxsts who have tired of overly chauvmxstxc aud ranonal theones of ©

* organizational behavior.

" - This chapter takes institutional analysw in a different dlrecnon It focuses on - .

.collective action and institution-building at the interorganizational field level. It

" presents a-case study that shows how field leaders can act purposively (albeit

under conditions of bounded rationality) to construct and create institutions < -

which in ture control and govern organizations’ actions. Organizations, and

particularly business corporations, are driven by short-term self-interest; given .

the proper set of incentives, however, they will pursue strategies which serve’

collective interests rather than self-interests. Our focus then is on how, within -~

organizational fields, programs or rule systems come about which are neither

imposed by external authorities nor absorbed from the larger culture, but rather . - |

_are built or created by system pammpauts and lead actors to pursue collectlva
- goals, o
" This chapter focuses in particular on corporations as participants in urban
social systems. It is well known that business corporations, and especially mul-
tinationals, often are at odds with communities in which they do business or
employ workers. In that respect our case study is an anomaly. It focuses on the

efforts of business leaders in one metropolitan area to create or institutionalize a *

pattern of social control which would result in enhanced corporate public ser-
vice actmty at the local level Since the estabhshed institutionalized means of”
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Joseph Galaskiewicz -

- conscious efforts to institutionalize meanings, values, and norms both within. -

the organization and at the mtcrorgamzanonal field level are effecﬁve inchan g-
mg organizational behavior. ’

‘Third, the study highlights the 1mpon;ance of embeddmg mstmmonal analy-' )
-sis in a historical context and the importance of social learning. Obviously the
efforts at instituting new methods of social control were in response to changing
. patterns of control within local firms and the role that companies had come to
_ play in supporting nonprofits in this community. However, and perhaps more’

importantly, change agents were aware of developmeats in other cities and. .

- ‘communitiés which had seen their firms taken over by outside interests and in-
fluences and their interest in the local community wane. .-

Fourth, our results exemplified the difficulties of doing causal ana]ysxs within
the institutional framework, particularly when the interface between the micro-

and macro-orders is complicated. At the microlevel we noted that companies
~ were responsive to.the peer pressure and selective incentives of the corporate
philanthropic elite. We noted how individual executives searched for ways to
- motivate greater contributions, attended meetings, and sponsored new associa-

_ tions. We noted how contributions professionals *“networked” among them- . . .

‘selves and how this influenced their perceptions and evaluations of nonprofits in -
the community. At the same time, at the macrolevel we noted the publicity

- which local corporations and the Twin Citles were receiving in the national

press, the dependency of local nonprofits on corporate contributions, and . :

changes in the control of local corporations. It becomes confusing when trying -~

: to offer a cogent explanation of why these systems of social control were institu-

tionalized when and where they were. One cannot focus solely on the

~ . ‘microlevel or solely on the macrolevel variables. Both are important, and both ‘

- have an interactive effect on outcomes. As institutional theory attempts to build

holistic theories of organizational behavior, it will increasingly be forced to B

craft models that incorporate elements of both social orders
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